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Matthew 25, Verse 13

• “You know not the day nor the 

hour”





Geographic spread: 1968-69
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Reducing the impact through 
“defence in depth”…

Reducing death: antibiotics; 
healthcare

Reducing spread: hygiene. stay 
at home, school closures

Reducing infection: vaccines

Reducing illness / complications:
antiviral drugs; healthcare



Communications Strategy by WHO 

phase

WHO 3 WHO 6WHO 4

Building 
good RHH 
behaviours

WHO 5

Making the 
link with Pan 

Flu

Getting the 
nation ready

Managing 
the Pan Flu 

crisis

NHS Number Awareness & 

recruitment – PCT rollout 

Pan Flu education, 

advice & measures

Advice reminders

Pan Flu updates

Automated information line & digital strategy

National & local media briefings

Govt News Coordination Centre

Automated 

information line & 

digital strategy

RHH Advertising

Door Drop 1

Stakeholder & media engagement

RHH PR

NHS  Number Awareness 

& recruitment – PCT pilot 

National broadcast paid & unpaid channels

Door Drop 2



Why communicate?

• WHO view:

• “Communication expertise has become 
as essential to outbreak control as 
epimediological training or laboratory 
response”

• “Risk communication should be 
incorporated into preparedness 
planning for major events and in all 

aspects of an outbreak response.”





Bear says: "If I roar in the 
forest, the entire forest is 

shivering with fear."

Lion says: "If I roar in the 
jungle, the entire jungle is 

afraid of me."

Says the chicken: "Big 
deal, I only have to cough 

and the entire planet 
sh*ts itself."







Influenza-like illness
Historical comparison
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Information requirements 

remain broadly organized into 

three strands
• Facts

– What is pandemic flu?

– How dangerous is it?

– What is the swine flu vaccination?

• Explanation/justification
– Why the Flu Line?

– Why the prioritization of vaccination?

• Behavioural change/compliance
– RHH

– What to do if you get flu





On which websites have you seen 

advertising or media coverage on 

swine flu?
• BBC website

• Other news websites

• NHS Direct/Choices

• Department of Health

• Facebook/Youtube/Yahoo/

MSN/AOL

• Other health websites
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Source: MORI poll for Department of Health, May 2009



Which of these would you trust 

most to advise you during a swine 

flu pandemic?
• My doctor/GP

• NHS Direct/Choices

• My local hospital

• Department of Health

• The Government

• The BBC
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2%

Source: MORI poll for Department of Health, May 2009







Lessons

• The importance of planning and 
preparation  

• Communications need to start early

• Consistency of messaging is essential

• Need for clear command and control

• Pre-existing relationships make a real 
difference

• Using trusted information routes is 
essential



Lessons

• No plan survives contact with the enemy

• Strategy is a system of expedients

• You can only go with the data available

• Accuracy is not always the same thing as 
force

• One anecdote doesn’t make a crisis

• Credulity vs Cynicism

• Panic vs Apathy

• Keep calm and carry on




