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DETAILED  PLANS

CONCEPT OF OPERATIONS

OLYMPIC SECURITY 

STRATEGY

“high quality, robust security 
for every location and venue”

AIM
To deliver a safe and secure 
Games in keeping with the 
Olympic culture and spirit.

Framework or blueprint for 
delivering the vision

Integrated Workstream 

Delivery Plans
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Purpose of the CONOPS



CONOPS CONOPS CONOPS CONOPS ---- structurestructurestructurestructure

• Builds on existing best practice. 

• Structured around the 5 strategic objectives, and ‘Build’, ‘Overlay’
and Games phases.

• Decommissioning and legacy not in scope.

• Contents: Scope/Assumptions, Operational Narrative, Enablers 
(Look & Feel, Testing & Exercising, Roles & Responsibilities 



CONOPS CONOPS CONOPS CONOPS –––– Olympic Olympic Olympic Olympic AdditionalityAdditionalityAdditionalityAdditionality

• National C3

• Olympic Intelligence

• Look & Feel

• ‘Going to Critical’

• Testing & Exercising



CONOPS CONOPS CONOPS CONOPS –––– Next stepsNext stepsNext stepsNext steps

• 3rd iteration just released

• 4th iteration to include more detail on CBRN-E, Roles & 
Responsibilities – due in January 2010

• ‘Final’ version ready in April 2010

• Key driver for emerging design assurance process


