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CHANNEL TUNNEL
IN 1993?
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On the continent, the high speed rail
network will shrink travel times.
Will Britain keep up, or become

UNNEL
increasingly peripheral in the 21st QN_/
century Europe?



1. Different kinds of Risk
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THE SCIENTIFIC COMMUNITY
iS DIVIDED.

SOME SAY THIS STUFF IS

DANGEROUS, S'DME SAY

IT ISNT,
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cartoonbank.com. All Rights Reserved.

The New Yorker March 21, 1988



terrorism

HELF U5 ORFEAT IT
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ife Savers

I you know or see anything that
leads you to suspect that someone
may be a terrorist or is invalved in

helping terrorists... ar anything

that leads you to suspect terrorlst
activity... DON'T HESITATE... CALL:

POLICE
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The intelligence
community '
is divided.

Some say WMD exist.
Some say they don’t.

© 2001 The New Yorker Collection from
cartoonbank.com. All Rights Reserved.

The New Yorker March 21, 1988



2. A successful risk manager
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Risk management
is

* a balancing act

* instinctive

- Intuitive

» influenced by
experience

 modified by
culture







Bottom loop bias

Propensity to | /™ I Rewards
take risks

Reducing risks, protecting people

Exerms;ﬁ g(a powerful influence
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A virtual risk: vCJD from BSE?

‘I have worked in this field for 25 years ... did |
go out and eat lamb chops, did | go out and
eat lamb brain, sheep brain? The answer was
‘no’, but it was not based on scientific criteria,
it was based on just emotion. ... At a scientific
level | cannot give you a scientific basis for
choosing or not choosing beef, because we
do not know the answers.”

Nobel Laureate Stanley Prusiner
BSE Inquiry, 6 June 1998



Risk thermostat with perceptual filters




3. The Public

Fatalist Hierarchist

Individualist Egalitarian
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> foresight




hindsight - > foresight




hindsight - > foresight

the present

Culpable negligence



hindsight - > risk assessment

the present

Culpable negligence




No children
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“The swings are packed away at night because kids might climb
the fence and use them unsupervised and hurt themselves.”



The Public

Fatalist Hierarchist

Individualist Egalitarian




Risk management: where are the keys?

Perceived Through
Science

FPerceived Directly Virtual Risk







