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Olympic Difference

* Scale and complexity

* Programme governance, business cases,
assumptions for costed security plan and
OlIAMB

* Strategy delivered by Programme

* Con Ops tactical framework

* Operational Command Teams remain
accountable

* Impact of governance/command & control s
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* Need for a common incident log
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* Need to allgn Olymplc Event Plannlng to
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event? anning.

» ToO Iong to plan adds to the complexuty
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