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Olympic DifferenceOlympic Difference

• Scale and complexityScale and complexity

•• Programme governance, business cases, Programme governance, business cases, 

assumptions for assumptions for costedcosted

 
security plan and security plan and 

OIAMBOIAMB

•• Strategy delivered by ProgrammeStrategy delivered by Programme

•• Con Ops tactical framework Con Ops tactical framework 

•• Operational Command Teams remain Operational Command Teams remain 

accountableaccountable

•• Impact of governance/command & control Impact of governance/command & control 

above Goldabove Gold

•• Need for a common incident logNeed for a common incident log



London 2012 Olympic & Paralympic Games Command TeamLondon 2012 Olympic & Paralympic Games Command Team

XHXH

1

2

3

4

5

6

7

8

9

10

11

QAQA

SXSX

YEYE

JCJC
JIJI

KDKD

KGKG
GDGD

KFKF
HTHT

RGRG
RYRY

PYPY

PLPL

ZDZDZTZT

EKEK

YRYR

NINI

CWCW

BSBS

FXFX

XDXD

TXTX

TWTW

VKVK

VWVW

LXLX

MDMD

WWWW

QKQK

Map produced by: PC Ian Oldfield, Special Projects Desk, TP Crime Command – Sept. 2009

© Collins Bartholomew Ltd 2009.  Reproduced by permission of HarperCollins Publishers www.collinsbartholomew.com 1007097

NN

2 Km2 Km

Olympic Park

North Greenwich Arena

Excel

Royal Artillery Barracks

Greenwich Park

Lords

Hyde Park

Horse Guards

Earls Court

Wimbledon

Wembley

GOLD
SILVER

Lead Bronze Roles Venue
1 Village

Common Domain

Stadium Supt. Andrew McKechnie

Aquatics

Hockey

Basketball

Cycling

Media Centre

Handball

Water Polo

Olympic Park Ext. Perimeter

Cycle Road Race

Marathon

Race Walk

North Greenwich Arena Supt. Steve Deehan

Greenwich Park

Excel

Royal Artillery Barracks

Hyde Park

Lords

Horse Guards

Earls Court

Wembley

Wimbledon

Rainbow Option

FHVP

Reserves

Torch

COMMAND TEAM    

  Ch. Supt. Ian Thomas
  Cmdr. Bob Broadhurst

Sub-Bronze Roles
1

1

1

1

1

1

1

1

1

1

1

2

3

4

5

6

7

8

9

10

11

Bronze Olympic Park
Ch. Supt. Mick Johnson

Bronze Road Events
Supt. Julia Pendry

Bronze Rivers
Supt. Michael Wise

Bronze Central
Ch. Supt. Peter Terry

Bronze Pan-London
Supt. Ian Chappell

Bronze Torch
Supt. Chris Miles



London Venues 
 Command Team

GOLD
SILVER

Lead Bronze Roles Venue
1 Village

Common Domain

Stadium Supt. Andrew McKechnie

Aquatics

Hockey

Basketball

Cycling

Media Centre

Handball

Water Polo

Olympic Park Ext. Perimeter

Cycle Road Race

Marathon

Race Walk

North Greenwich Arena Supt. Steve Deehan

Greenwich Park

Excel

Royal Artillery Barracks

Hyde Park

Lords

Horse Guards

Earls Court

Wembley

Wimbledon

Rainbow Option

FHVP

Reserves

Torch

COMMAND TEAM    

  Ch. Supt. Ian Thomas
  Cmdr. Bob Broadhurst

Sub-Bronze Roles
1

1

1

1

1

1

1

1

1

1

1

2

3

4

5

6

7

8

9

10

11

Bronze Olympic Park
Ch. Supt. Mick Johnson

Bronze Road Events
Supt. Julia Pendry

Bronze Rivers
Supt. Michael Wise

Bronze Central
Ch. Supt. Peter Terry

Bronze Pan-London
Supt. Ian Chappell

Bronze Torch
Supt. Chris Miles



How We PlanHow We Plan
•• Business as usual approachBusiness as usual approach

•• Use conflict management modelUse conflict management model

•• Estimate the Venue based resources, function/skillEstimate the Venue based resources, function/skill

requirements and Pan London Impactsrequirements and Pan London Impacts

•• Meeting demand Meeting demand ––
 

consider core functions, existingconsider core functions, existing

events, Olympic and Cultural Olympiadevents, Olympic and Cultural Olympiad

•• Need to align Olympic Event Planning to CO11 Need to align Olympic Event Planning to CO11 

event planningevent planning

•• Too long to plan adds to the complexityToo long to plan adds to the complexity
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