* The role of training

* Regional training

 The future



An Emergency Management
Planning Cycle Example
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Training Needs Analysis

A learning need exists if there is a gap betweémahc
and required performance:

 New Job.

 New Role.

e Current Job and Role.

/\/

Individual

/\/

/\/

Group

/\/

Organisation

/\/

/\/



When should we train?

* Before planning begins
« After plans are written

 If gaps in capability are exposed



Who should we train?

o Staff
e Public?
e Media?



Regional Training

« National guidance — NOS, Core
Competencies
o Catering for Regional disparities?

— EPC — NI model addresses local issues &
structures



Central/Regional/Devolved & Local Structures




Regional Disparity

e English Local * NI Local Authority
Authority

* Numerous Cat 1 e 2 Cat 1 responders
responders

e Numerous Cat 2

« 1 Cat 2 responder
responders



Legal Disparities

« CCA 2004
* NI Civil Contingencies Framework

e Review of Public Administration?



Bridging the gap

Adhere to National Guidance

Regional stakeholder liaison during the
course design phase

Course feedback evaluations
Local Course Directors



Solving the Problem

* Local company with International,
National & Local experience/knowledge

— Course administration
— Advertising

— Bookings

— Post-course evaluation

« National — High return, excellent
product, minimal work



Cross-Boundary Training

* NI/Rol International land boundary
— CCA 2004
— NICCF

 Framework for Major Emergency
Management

Emergencies do not stop at the border!
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Early Days

Cross border exercises have taken
place successfully

Requirement for cross-border training

New Framework in Rol — will take time
to bed In.

Review of Public Administration in NI —
new structures not decided in entirety



The Future?

« UK National Guidance is excellent

e Core Competencies — world wide
potential

 New Framework in Rol & new
structures in NI = unrivalled opportunity
to get training right early



Thank You



